
Norfolk Select Board' s Open Session Meeting Minutes
January 18, 2022

This meeting was held as a Remote Access Zoom Virtual Meeting.

Members Present: CiCi Van Tine; Anita Mecklenburg; Kevin Kalkut. Members Not Present: None. Also
Present: Blythe Robinson, Town Administrator; Amanda Johanns, Executive Assistant.

Ms. Van Tine called the Remote Access Zoom Virtual Meeting to order at 6: 13 p. m.

Ms. Van Tine noted that in accordance with the provisions of M. G. L. Chapter 30A, Section 20, notice

was given that the Norfolk Select Board was meeting on January 18, 2022.  She stated that the

meeting was physically closed to the public to avoid group congregation due to Coronavirus. Ms. Van
Tine also noted that additional public access to the meeting was available via Zoom online video
conferencing. She also stated that the meeting is recorded with NCTV.

Ms. Van Tine reminded all attendees of the protocol associated with a virtual meeting including roll call
attendance and roll call votes. She noted that there are several executive sessions.

Ms. Van Tine stated the Select Board would enter executive session under M. G. L. c. 30A, § 21( a)( 3) to

discuss collective bargaining with the Norfolk Municipal Clerical Employees represented by Local 301
AFL- CIO- CLC, as an open meeting may have a detrimental effect on the litigation position of the public
body and return to open session at the conclusion of third executive session.

Executive Session

A.  Executive Session under M. G. L. c.30A, § 21( a)( 3) to discuss collective bargaining with the
Norfolk Municipal Clerical Employees represented by Local 301 AFL- CIO- CLC, as an open
meeting may have a detrimental effect on the litigation position of the public body

At 6: 16 p. m., a motion was made by Mr. Kalkut that the Board enter into executive session under
M. G. L. c. 30A, § 21( a)( 3) to discuss collective bargaining with the Norfolk Municipal Clerical Employees
represented by Local 301 AFL- CIO- CLC, as an open meeting may have a detrimental effect on the
litigation position of the public body and invite Scott Bragdon, Blythe Robinson, and Amanda Johanns
to participate. Mr. Kalkut stated that the Board would return to open session at the conclusion of the

third executive session. It was seconded by Ms. Mecklenburg. A roll call vote was taken as follows:
Ms. Van Tine — aye; Ms. Mecklenburg — aye; Mr. Kalkut— aye. All were in favor.

Ms. Van Tine stated that insofar as an open meeting may have a detrimental effect on the bargaining
position as well as the litigation position.

At 6: 26 p. m., a motion was made by Ms. Mecklenburg that the Board vote to conclude the executive
session for the purpose of entering into a second executive session. It was seconded by Mr. Kalkut. A
roll call vote was taken as follows: Ms. Van Tine — aye; Mr. Kalkut— aye; Ms. Mecklenburg — aye. All

were in favor.

B.  Executive session under M. G. L. c. 30A, § 21( a)( 3) to discuss collective bargaining with
both the Norfolk Police Officers represented by the Norfolk Police Officers Bargaining
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Unit and the Norfolk Fire Union represented by Local 4134 I.A.F. F., AFL- CIO, insofar as an
open meeting may have a detrimental effect on the litigation position of the public body

At 6: 27 p. m., a motion was made by Mr. Kalkut that the Board enter into executive session under
M. G. L. c. 30A, § 21( a)( 3) to discuss collective bargaining with both the Norfolk Police Officers
represented by the Norfolk Police Officers Bargaining Unit and the Norfolk Fire Union represented by
Local 4134 I. A. F. F., AFL- CIO, insofar as an open meeting may have a detrimental effect on the
litigation position of the public body and invite Scott Bragdon, Blythe Robinson, Chief Stone, Chief
Kinney and Amanda Johanns to participate. It was seconded by Ms. Mecklenburg. A roll call vote was
taken as follows: Ms. Van Tine — aye; Ms. Mecklenburg — aye; Mr. Kalkut— aye. All were in favor.

At 7: 07 p. m., a motion was made by Ms. Mecklenburg that the Board vote to conclude the executive
session for the purpose of entering into a third executive session. It was seconded by Mr. Kalkut. A
roll call vote was taken as follows: Ms. Van Tine — aye; Ms. Mecklenburg — aye; Mr. Kalkut— aye. All

were in favor.

C.  Executive Session under M. G. L. c. 30A, § 21( a)( 7) to review and approve Executive Session

Minutes

At 7: 07 p. m., a motion was made by Mr. Kalkut that the Board enter into executive session under
M. G. L. c. 30A, § 21( A)( 7) to comply with the general laws for the purpose of review and approval of
Executive Session minutes and whether those minutes should be released in open session and invite

Blythe Robinson and Amanda Johanns to participate. It was seconded by Ms. Mecklenburg. A roll call
vote was taken as follows: Ms. Van Tine — aye; Ms. Mecklenburg — aye; Mr. Kalkut— aye. All were in

favor.

At 7: 09 p. m., a motion was made by Ms. Mecklenburg that the Board vote to conclude the executive
session and enter into open session for the purpose of conducting the open session portion of the
meeting. It was seconded by Mr. Kalkut. A roll call vote was taken as follows: Ms. Van Tine — aye; Ms.

Mecklenburg — aye; Mr. Kalkut— aye. All were in favor.

At 7: 10 p. m., Ms. Van Tine announced that the Board was in the open session portion of the meeting.

Ms. Robinson reviewed the agenda.

7: 00 p. m.  Public Hearing for Camger Coating Systems Application for Flammable Liquids License -
360 Main Street

At 7: 14 p. m. Mr. Kalkut read the public hearing notice into the record:

Notice is hereby given in accordance with M. G. L. Chapter 148, that the
Select Board, Licensing Board for the Town of Norfolk, will conduct a public
hearing on Tuesday, January 18, 2022, at 7: 00 p. m. on Zoom, regarding
the license application for the Storage of Flammable and Combustible

Liquids, Flammable Gases and Solids, and LP- Gas for property located at
360 Main Street in Norfolk, Massachusetts. The meeting will also be
conducted via Zoom online video conferencing remote access platform.
Below please find the Zoom link information.

Zoom Meeting Link: https:// us02web. zoom. us/ j/ 82566765151
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Zoom Meeting Call- In: 1- 929- 205- 6099 ( Meeting ID 82566765151)

The applicant, Camger Coating Systems, Inc. ( owner of record, DDMI LLC),

of 364 Main Street, Norfolk, Massachusetts, is proposing to store Class IB,
IC, II, and IIIA flammable liquids with a maximum quantity of 55, 000 gal.
in aggregate, flammable solids with a maximum quantity of 2, 000 lbs. in
aggregate, and LP- gas with a maximum quantity of 3, 000 gal. in aggregate
stored in approved underground containers."

Ms. Robinson reviewed that Camger is expanding their business and are in the process of constructing
a new building at a location next to their current building. Ms. Robinson continued that they would be
utilizing propane and other flammable liquids at the new location. She explained that because this is a
separate address, they are required to obtain another license for the new address in addition to the
current one. She stated that Camger has applied for the new license and has been reviewed by Chief
Kinney.  She stated that questions can be asked from the Board, abutters or the public to Ms.

Robinson, Chief Kinney or Mr. Meisner, who was in attendance to represent Camger.

Ms. Van Tine questioned if the new license was the same as the one Camger currently holds. Mr.
Meisner stated that the license requested is essentially a duplicate of what they currently hold, which
they have had since the 1970' s.  Ms. Van Tine asked if there have been any issues under the current
existing license. Mr. Meisner stated there have not been any issues as they work with the Fire
Department and keep close communications with them on a regular basis. Mr. Meisner reviewed that
the Fire Department inspects the locations and gives training to Camger' s employees to keep everyone
safe. Chief Kinney stated that the Fire Department has had a very good partnership with Camger. He
continued that Camger regularly gives the Fire Department access to their internal inspection records,
safety records, and physical access to their locations. Chief Kinney continued that Camger has allowed
access to 250, 000 gallons of water in the event of a fire in that area of town. Chief Kinney continued
that the Fire Department worked with Camger' s fire protection engineer to ensure all mitigation

strategies are implemented to limit any type of accident. They utilize state of the art spill mitigation
and alarm systems to prevent any spilled material from entering the environment. He continued that
training and safety protocols are in place in case of a spill or an accident. Chief Kinney stated that
Camger has been very open and transparent with their new facility as well as their existing facility.

Ms. Van Tine opened the forum for questions from the public. There were no questions.

A motion was made by Ms. Mecklenburg that the Board vote to close the public hearing for Camger
Coating System on Application for a Flammable Liquids License at 360 Main Street. It was seconded
by Mr. Kalkut. A roll call vote was taken as follows:  Ms. Van Tine — aye; Ms. Mecklenburg — aye; Mr.

Kalkut— aye. All were in favor.

Public Comment

Ms. Van Tine opened the forum for public comment. Mr. Peter Diamond indicated he would like to

make a public comment.  Ms. Van Tine reminded him of the 3- minute time limit.

Mr. Diamond commented on the proposed new fire station. He stated that the station needs to be

replaced and that the tax payers had already approved this in the past at a proposed cost of $4 million
5 million. He continued that the new proposed cost was now $ 25 million. Mr. Diamond requested

an explanation of how the taxpayers will afford this. He continued that there is a proposed expansion
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at the Freeman- Kennedy School at a possible cost of$ 40 million - $ 50 million. He requested

transparency on costs to each and every taxpayer.

Action Items

Please consider approval of the donation of a musical instrument for Town Hill by Tom and
Laurie Antonnellis

Ms. Robinson reviewed a letter from Recreation Director, Ann Proto regarding a generous gift of
a xylophone that Mr. and Mr. Antonnellis would like to donate to the Town of Norfolk to be

placed on Town Hill. Ms. Robinson reviewed that this is on the agenda because the Select Board

formally accepts gifts to the Town and the Board is responsible for the use of Town Hill. Ms.
Proto and Mr. Antonnellis were in attendance via Zoom.

Ms. Proto gave a brief overview of the tuned musical instrument and its purpose. She reviewed

that studies show that music is a catalyst for problem solving and creative thinking. She added
that music is a nice way to bring people to the common areas and would be a nice addition to
the three new benches that have been placed at Town Hill for the community to enjoy.

Mr. Antonnellis reflected that he and his wife enjoyed this instrument at a park in Connecticut

and thought it was a great idea to have it in the public space for the community. He believed
Town Hill would be a nice placement because so many people would use it or be able to enjoy
someone else using it.  He stated it is not large, only about 2 feet wide. He spoke of having a
sign to put on it to be respectful of other events happening. Mr. Antonnellis stated that he has
the instrument at his home already to install once the ground is thawed.

Ms. Mecklenburg stated that music and sport are the difference between being awake and being
alive. Thank you for contributing this to our community. Mr. Kalkut also thanked the Antonnellis'
for their contribution.

A motion was made by Mr. Kalkut that the Board vote to accept the gift of a musical instrument from
Tom and Laurie Antonnellis and authorize its installation on Town Hill. It was seconded by Ms.
Mecklenburg. A roll call vote was taken as follows: Ms. Van Tine — aye; Ms. Mecklenburg — aye; Mr.

Kalkut— aye. All were in favor.

Please consider approval of Camger Coating Systems application for Flammable Liquids License -
360 Main Street

The Board agreed there was no need for further discussion.

A motion was made by Ms. Mecklenburg that the Board vote to grant an application for a
Flammable Liquids License to Camger Coating Systems for their facility located at 360 Main Street.
It was seconded by Mr. Kalkut. A roll call vote was taken as follows: Ms. Van Tine — aye; Ms.

Mecklenburg — aye; Mr. Kalkut— aye. All were in favor.

Ms. Mecklenburg thanked Mr. Meisner for their partnership with the Fire Department. Mr. Meisner
thanked the Board for the opportunity to grow in Norfolk and Chief Kinney for his support.

Please consider ratification of a successor collective bargaining agreement with the Norfolk
Municipal Clerical Employees represented by Local 301 AFL- CIO- CLC
Ms. Robinson reviewed that the Town' s contract with the Clerical Union expired on June 30, 2021.

She continued that staff began negotiations with the union last spring, and have reached a
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tentative agreement within the financial parameters set by the Board for this year. She continued
that those parameters are within the budgets passed for the Town this year. The union voted to

ratify the agreement and it had been signed. She stated that if the Board was ready to vote, they
can ratify the agreement for the contract to go into effect. The Board had no questions.

A motion was made by Mr. Kalkut that the Board vote to ratify a successor collective bargaining
agreement with the Norfolk Municipal Clerical Employees as represented by Local 301 AFL- CIO- CLC for
the period July 1, 2021 —June 30, 2024. It was seconded by Ms. Mecklenburg. A roll call vote was
taken as follows: Ms. Van Tine — aye; Ms. Mecklenburg — aye; Mr. Kalkut— aye. All were in favor.

Please consider approval of contract amendments for design to replace the existing Fire Station
Owner' s Project Manager Services with The Vertex Companies

Architectural Services with Dore & Whittier Architects

Ms. Robinson reviewed that at the December 21st meeting the Board heard a presentation from Dore
Whittier regarding the status of the existing fire station and feasibility for its continued use. The

Board accepted the report and authorized the Building Committee and its consultants to begin the
schematic design process to replace the building. Ms. Robinson noted that the charge to the Building
Committee dictates that at the end of each design phase the Building Committee would report back to
the Select Board and obtain approval to continue to the next phase. She reviewed that at this point,

the Building Committee is bringing the Board the contract amendments for the Owner's Project
Manager Services and the Architectural Services for the upcoming phases of the project. The
Committee sought proposals from both Vertex and Dore & Whittier for the scope of work and fee they
proposed to design the new building through the process of obtaining public bids. She continued that
the Building Committee reviewed the proposals at their meeting on January 5th, and voted
unanimously on both to recommend them to the Board for approval and execution. Ms. Robinson
noted that she has been working with each firm to ensure that both amendments have been reviewed
and are satisfactory to Town Counsel.  She introduced Mr. Kevin Champagne, Chair of the Fire Station

Building Committee to review the documents in more detail.

Mr. Champagne noted that while the current amendments are only for the beginning phases of the
project, the proposals are all- encompassing including estimated costs of future construction phases.
He stated that as a committee, they reviewed the proposals in a 3. 5- hour long meeting including
clarification on inclusions and exclusions in the items and allowances, the scope of basic services, etc.
He stated that typically OPM fees through construction average approximately 4%- 6% of total

construction. Vertex came in at 4. 7%, which is on the lower end of that range. Mr. Champagne

continued that typically Architectural fees average approximately 10- 12% of construction costs. Dore

Whittier' s fee through construction, including allowances, is 11. 3%. He clarified that while this is

slightly higher than average, the majority of the fees are in the construction phase which is negotiable
during the construction phase, to be approved by the Board at a later date. Mr. Champagne stated
that Mr. Jon Lemieux of Vertex, Mr. Ron Lamarre, Mr. Jason Harris, and Mr. Don Walter of Dore &

Whittier were in attendance to answer questions.

Ms. Van Tine questioned that the proposals were vetted at the meeting but wanted clarification if they
were negotiated or simply discussed. She suggested that Mr. Champagne utilize this time to make the
public aware of the selection process and vetting of the contracts to quell any concerns. Mr.
Champagne stated that five people on the committee are taxpayers as well. He stated that the

Committee felt that the fees were reasonable and the conversation centered more around services.

He reviewed the composition of the architectural and OPM fees and what services and allowances are

included for those fees. Ms. Robinson reminded the group that Vertex' s cost for the feasibility study
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was approximately $ 10, 000 less than originally anticipated so the project is starting out in a better
financial position. Ms. Robinson clarified that this particular agenda item is only for approval through
the bidding process. Construction will be forthcoming. Chief Kinney stated that the Committee's
discussion centered around maximizing the dollars for the benefit of the Town. Mr. Champagne
clarified that the fee is not billed as a percentage of construction cost. Meaning if construction costs
increase, the fee will not increase. A change of scope would need to be added to this phase for the

cost to increase the OPM or AE fees. The percentage is a comparison to check the cost to make sure it

is in line with other communities. Mr. Kalkut commented that the Board and the Committee will have

to educate the citizens on the delta between the price between the original cost and what the impact

is to taxpayers. Mr. Champagne agreed and noted that the Committee has been planning several
community events to address those issues.

A motion was made by Mr. Kalkut that the Board approve a contract amendment for both The Vertex
Companies and Dore & Whittier Architects for schematic design through bidding on the Fire Station
Replacement Project. It was seconded by Ms. Mecklenburg. A roll call vote was taken as follows: Ms.
Van Tine — aye; Ms. Mecklenburg — aye; Mr. Kalkut— aye. All were in favor.

Discussion Items

Please discuss a presentation regarding the Town' s MS4 Stormwater permit
Ms. Robinson reviewed that with the American Rescue Plan Act, ARPA funds can be used for

Stormwater. She noted that as staff is developing a plan for the ARPA funds to present to the
Board, it was relevant to give the Board an in- depth view of the Town' s obligations under the

MS4 stormwater permit which was issued in 2018. She noted that the Planning Board was invited
to the meeting for this discussion. Ms. Robinson summarized that the Town has been spending
approximately $ 50, 000 per year on federal requirements, which is going to increase significantly
in the near future.  She continued that while the Town has ARPA funds to fund some compliance

in the next 2- 3 years, the Town needs to start planning for the future. She introduced DPW
Director Blair Crane & Assistant Director Barry Lariviere to review the presentation.

Mr. Lariviere reviewed a presentation of the Stormwater permit including the purpose,
requirements, timeline, status and budget for the federally mandated permit. He reviewed that
the costs to comply with the permit have been minimal in the past few years, but will become a
much larger expense in the coming years as we move beyond mapping and public education, to
taking required steps to maintain structures and assure stormwater meets the newer standards.
This will include catch basin cleaning, street sweeping, community education and disposal of
collected material.

Ms. Van Tine asked about the seminars and where pertinent information could be found.  Mr.

Lariviere responded that the EPA and DEP have been leading the forefront for municipalities. Mr.
Lariviere explained that it is essentially an unfunded mandate and most cities and towns are
investigating how they will fund full compliance.

Ms. Mecklenburg questioned the increased cost per catch basin. Mr. Lariviere stated that
previously the DPW was clearing the catch basins and dumped the waste at the DPW.  He

explained the complexities of disposing of this waste and the regulations associated with it.

Please discuss Q2 FY22 Financial Reports

General Fund Revenues & Expenditures

Transfer Station
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Ms. Robinson reviewed the several financial reports requested by the Board for the second
quarter of FY22. She referenced the revenue and expenditure reports compiled by the Finance
Director, both of which show positive results for the Town. Ms. Robinson stated that overall
Revenues are ahead of budget by 3. 2% and interestingly, meals tax is well ahead of last year

60, 000 towards a $ 70, 000 budget) through the month of November. She continued that the

Town typically receives a PILOT payment in lieu of a tax bill from the former Southwood Hospital
site, however, since the property has been sold, the Town will not receive this payment. In turn,
the new owner has been sent a tax bill for the property, so the revenue will come in under a
different line item once it is received. Ms. Robinson continued that Permit revenue is lagging from
the same period last year, but appears to be on track to exceed what was budgeted this year.

Ms. Robinson moved to Expenses which were approximately 49%, which may increase slightly
once the Clerical Union contract is settled.  She reported that Expenses are on track and there is

nothing of concern.

Ms. Robinson then reviewed the transfer station report which was also favorable compared to
prior years, at approximately ($ 8, 700) overall versus ($ 9, 000) last year.  Revenue is currently

150, 000 towards a $ 250,000 budget. This may be due in part to bag sales, as the Town had not
fully implemented that program last summer until August and since has been more aggressively
ensuring that users are permitted. Expense mitigation has also helped to close the gap. The
Board had no questions.

Town Administrator Updates

Ms. Robinson informed the Board of an email that was received in regards to the former

Southwood Hospital location. Mr. Rich McCarthy, Town Planner, gave an update on the site
including an upcoming PIP meeting and potential for 40R development. Ms. Robinson showed the
Board the initial design concept for the new website. She reviewed some of the changes and

functionality of the new site, and asked for feedback. The Board each indicated that they liked
the design and the expanded capability of the new platform. Ms. Karen Reilly asked about the
icon for accessibility, and her concern that it would truly provide that for people with all different
disabilities. Ms. Robinson gave the Board an overview of COVID cases in Norfolk, noting that we
now have about 1, 600 and the 14- day average is 114 cases. She also noted that the Board of
Health update now includes a new chart showing vaccination rates for teens. Ms. Robinson noted
that the Board' s FY22 work plan included a goal to develop and mail a quarterly newsletter and
retain the services of a public relations firm. She identified that the costs for these would need to

be added to the FY23 budget which we are in the process of developing so she would like some
direction from the Board on whether they want them included.

Please discuss the approach to filling the Town Administrator opening
Mr. Scott Bragdon, Human Resources Director was present to discuss the filling of the Town
Administrator opening. He discussed the potential recruiting, interviewing and selection
processes. He also questioned how the Board may handle a possible internal candidate in
Finance Director, Todd Lindmark.  Mr. Bragdon also raised the potential of hiring a consultant at
a cost of approximately $ 6, 000. He urged the Board to discuss what the interview process would
look like. Potential options would be to have a committee to interview candidates, then bring
them to the Board through recommendations. The Select Board could be given all potential

candidates and interview them in open session. Mr. Bragdon also introduced the idea of one

Board member working with Mr. Bragdon in a screening process before selecting candidates to
interview.
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Ms. Van Tine commented that she would be in favor of Mr. Lindmark in addition to a group of
candidates. In respect to a consultant, she stated that she is always reluctant to spend money
but believed it may be appropriate in this case. She was not in favor of a committee.

Ms. Mecklenburg agreed that the interviews should include a group of candidates, internal or
external. She suggested that the consultant could also be helpful in establishing the criteria that
the Board is looking for in a candidate.

Mr. Kalkut recalled how helpful it was to have Bernie Lynch as a great resource in guiding the
Board through the process in the past. Mr. Kalkut stated that the committee added value during
the screening process the last time. He stated that they added value in providing direction and
insight. He stated that the Board is in a different place, and it may not be necessary this time. He
also agreed that the search should be expanded as much as possible.

Ms. Van Tine Cast reiterated that she was not in favor of a committee to determine the needs of

the position.  It is the Select Board' s job to determine what the Town needs and who is the right

fit for the direction determined by the Select Board. The Board agreed for Mr. Bragdon to
investigate the cost of a consultant and the Board to discuss the process in a future meeting.

Report of Warrants

The following warrants have been signed:
01/ 04/ 2022 27VS22 $ 87, 768. 78

01/ 04/ 2022 27V22 $ 479, 858. 42

01/ 11/ 2022 28V22 $ 617,804. 72

01/ 14/ 2022 14P22 & 14PS22 $ 854, 956. 48

A motion was made by Ms. Mecklenburg that the Board approve four warrants for the period January
4 - 14, 2022 as printed on the agenda for this meeting. It was seconded by Mr. Kalkut. A roll call vote
was taken as follows:  Ms. Van Tine — aye; Ms. Mecklenburg — aye; Mr. Kalkut— aye. All were in favor.

Approve Minutes

Please consider approval of the minutes

There were no minutes for approval.

At 9: 15 p. m., a motion was made by Mr. Kalkut to adjourn the meeting. It was seconded by Ms.
Mecklenburg. A roll call vote was taken as follows:  Ms. Van Tine — aye; Ms. Mecklenburg — aye; Mr.

Kalkut— aye. All were in favor.

The next open session meeting of the Norfolk Select Board is scheduled to be held remotely on
Tuesday, February 1, 2022, at 7: 00 p. m.

This is a true and accurate report of the Select Board' s remote meeting of January 18, 2022.

4 alkut, Clerk
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